
Annual Progress Report of NGO Partner (Prarambha) on Commons
I. General Information
Annual Progress Report for June 2020 to March 2021 Name of the NGO

Partner:
MoU Period

Prarambha June-2020 to
May-2021

Major Milestones to be reached through the Project

Metrics No. of Villages Area in Ac Individuals
146 30710

2. Progress and Plans
NOTE:

Major progress made as per the planned activities

2.1. Progress against Outputs listed in the MoU and Plans:

S.No
. Outputs

Prarambha

Target
Progress

till Mar
2021

Plans for
Apr-June 2021

1 Formation of Habitation Level GPAS and
preparation of Byelaws (No. of Habitations) 146 146 0

2 Habitation Survey (Nos.) 146 146 0

3 Mapping of Commons Lands in Acres 30710 30710 0

4
Submitting applications from thee GPAS to
GP to recognize the GPAS as NRM
functional sub Committee of GP

146 116 30

5 No. of GPAS recognized by GP as Sub
Committee of GP 146 34 112

6
GP Application to the Gram Panchayat
requesting to enter Commons Lands in GP
Asset Register

146 112 34

7 Extent of Commons entered in GP Asset
Register 146 0 0

8

Preparation of Commons Restoration Plans
using CLART and submitting to GP for
integration into the plans of respective GPs
(No. Of GPs and No. Of Habitations)

73 72 1

9
Facilitation implementation of Restoration
Plans in coordination with MGNREGS
Teams

146 50 96
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2.2. Progress against Major Activates and Plans – Annexure to Annual Progress Report
for June 2020 - Mar 2021.

Sl.
No Activity Units Annual

Target

Progress
up to  -31
Mar 2021

Plans for
Apr-2021
to June

2021
1 Habitation Survey No of

villages
146 146 0

2 Population / Individuals covered Total
Populatio
n

290751 290751 0

3 Commons Land Mapping (No. of
Villages)

No. of
Villages

146 146 0

4 Commons Land Mapped (Area in Ac) Area in
Ac

12433 12433 0

5 Formation of GPAS and Evolving
Byelaws

No. of
Villages

146 146 0

6 Training of GPAS Members on
Commons, Governance and
Management

No. of
Villages

146 81 65

7 Submission of Application to GP to
recognize  GPAS as NRM Functional
Sub Committee of the GP

No. of
Villages

146 116 30

8 GP Recognizing  GPAS as NRM
Functional Sub Committee

No. of
Villages

146 34 112

9 Submission of Application for entry of
Commons into GP Asset Register (No.
of Villages)

No. of
Villages

146 112 34

10 Entry of Commons Land into GP Asset
Register (No. of GPs)

No. of
GPs

73 0 0

11 Entry of Commons Land into GP Asset
Register  (Area in Ac)

Area in
Ac

30710 0 30710

12 Preparation of Restoration Plan using
CLART for Commons Land

No. of
Villages

146 145 1

13 Area (Ac) for which Restoration Plan
was submitted

Area in
Ac

30710 30041 669
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14 Submission of Restoration Plan to
Gram Panchayat

No. of
Villages

146 121 25

15 MGNREGS Team prepares estimate,
incorporated in Plan and approved

No. of
GPs

73 34 39

16 No of Villages where MGNREGS Work
in progress in Commons lands

No. of
Villages

146 50 96

17 Amount Leveraged from MGNREGS
for works in Commons-Land and Water
Bodies

Total
amount

12000000
0

10654105
4

22800536

3. Major developments / Achievements during the Year (June 2020- March 2021):
Staff Training
We had recruited 7 Community organizers, 7 GP
organizers and 2 Project Coordinators. The basic
training was provided on 4th and 5th July by
FES-PRARAMBHA on Commons development,
Capacity Building for the staff, Community
Mobilisation and introducing stakeholder
responsibility, how the Commons will support for
livelihood.

Two days training from FES

Major Achievement from June to March 2021
Commons land mapping was carried out in 8 blocks of Raichur and Koppal districts in 146
habitations. Deodurga, Raichur, Lingasugur, Manvi and Raichur blocks were covered from
Raichur district and Kanakagiri, Kustagi and Yelburga blocks were covered from Koppal District.
Commons land were demarcated.

3.1 Major developments / achievements
Commons Land Mapping

1. Raichur District - Total extent mapped is 8658.2 Ha which is equivalent to 21385.75
Acres.

2. Koppal District - Total extent mapped is 3743.41 Ha which is equivalent to 9246.22
Acres.

3. Training to the Community organizers, staff training on DPR preparation, taluka level
workshops and GPAS trainings were conducted.

4. Trainings: GPAS training at Chitranal village.
1st phase training has been conducted in 80 villages
out of 146 villages.
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5. CLART training has been conducted at
Hussenpur village in Manvi taluka.

6. Total 11 members participated to get the
understanding of CLART, its usage and identification
of the work which they need to carry out for Commons
development.

CLTS Training from Field coordinator

4. 1. Trainings Conducted during the Year 2020-21: Partner Staff / UVAS Leaders / GP
Leaders Government Staff, etc.
GP/Taluka panchayat members, and Raichur and Manvi Government Nodal officers’ meetings
were completed in their respective blocks.

4.2. Trainings/Workshops Planned for next Year.
Next year, all the GP president and vice presidents, and all other nodal officers’ meetings should
be completed within the stipulated time.

4.3. Details of events and number of participants attended in Commons week Celebration
and Children day Celebration:

Special Event: World water day event was organized in 4 blocks of Raichur and 2 blocks of
Koppal district.

International Commons week: This Programme was held in 35 villages, with 26 villages of
Raichur district and 9 villages of Koppal district with creating awareness on Commons, and its
importance, and value for Commons. 775 members from both districts participated in this
occasion.

International Commons week

Raichur Block Sultanpur Village, J. Venktapur
Gram Panchayat,

Chikkawadrakal Village, Gouripur Gram
Panchayat, Kanakagiri Block
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Raichur & Koppal  District International  Commons  Week Days
Programme  2020-21

SL No Name of the
District

Name of the
Taluk

Name
of the

GP

Name
of the
Village

Date Male Femal
e Total

  Raichur 5 19 26 0 401 117 518

  Koppal 3 7 9 0 214 43 257

    8 26 35 0 615 160 775

World Water days.

Potapur Village, Hire Hanagi Gram Panchayat Chikmadinal Village, Chikmadinal
Gram Panchayat

On this occasion, 299 male GPAS members and 120 female GPAS members participated to
understand the importance of water, and how water will generate resources in Commons, how
Commons can be used for water harvesting for increasing the water level in the land.
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World Water Day Program  Report  FES- Prarambha Raichur 22-03-2021
Sl.
No

Date Name of
the Taluk

Gram
Panchayat

Name of
Village

Participants Remarks

## ## ## ##   Male Female Total ##
1 22.03.2021 Devadurga Mundaragi Mundaragi 22 0 22  

2 22.03.2021 Lingsugur Goudur Goudur 51 0 51  

3 22.03.2021 Sirwar Hire Hanagi Potapur 71 41 112  

4 22.03.2021 Raichur Kalmala Kalmala 56 39 95  

5 22.03.2021 Kanakagiri Basirihal Basiral 33 31 64  

6 22.03.2021 Kanakagiri Chikkamadinal Chikkamadinal 66 9 75  

Total :- 299 120 419  

5. Special Meetings.
Special training has been organized on August 26 and 27 for 2 days, for community
organizer and Gram Panchayat organizer to orient them about the Commons project in
detail. Two resource persons from the project of FES participated. During this time, we had
visited 1 village to understand about the Commons and how we need to keep the activities
in continuity for protection and its development.

Koppal  GPAS Members Raichur GPAS Members
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5.1 Any special meetings convened in the Quarter at Village / GP / Taluk / District Level?
If yes, share the details?
MGNREGA Technical assistant Staff training conducted on 3 rd October. It was requested by
C.E.O  ZP office.

Technical Asst. Training in Raichur on CLART

ZP Raichur has asked us to orient the new Tech. Assistants who are recruited recently for
MGNREGA programme implementation. The project in charge of FES-Prarambha, has given an
orientation on CLART and how the Commons can be developed by accessing MGNREGA funds
for this.

5.2. Plans for the next Year:
The next year's plan will be to provide training to all 146 villages’ GPAS representatives and
members, and conducting a taluka level workshop for the members who are in key roles at the
GP, TP and Tashildar will be covered in the coming training.

6. Any Orders / Letters received from Government / Submitted to Government pertaining
to The Project during the quarter?

No letter has been issued during this lockdown period because of Covid-19.

7. Any resources mobilized from Government Departments / Any other Donor / Project for
the Villages where Commons Projects are being implemented during the Quarter and
Plans if any for the next Quarter.
During this Quarter, Raichur and Koppal have been mobilized with the resources for Trenches in
Commons worth of Rs. 10.65 crores, to work in Commons of both districts. In Raichur Block, Rs
7,500 has been spent on a total of 50 members, which attended this workshop on Commons
development.

8. Visit of FES Team Members: Team Members who visited; Purpose of the visit; specific
Issues discussed if any during the quarter?
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During this Quarter, on 23rd March, Mr. Raghavendra visited Devadurga office and discussed
with staff and reviewed the progress of the programme in detail. He has given inputs about how
to maintain the record for documentation.

On the visit of March 24th for monitoring of the project, Mr. Raghavendra visited the sites along
with shivagini, Raichur Taluka co-ordinators. He discussed with GPAS members and GP
presidents about the Commons, and roles and responsibilities of the elected representatives.

Secondly, he visited another GP Of Kalamala, he discussed with PDOs, and visited Commons
work to see the Trenches of the Commons, and provided some clarity about the responsibility of
the protection of these assets.

On 25th March, He visited Koppal and met all the Koppal district co-ordinators, and reviewed the
programme in detail and reviewed the documentation, and suggested the maintenance of the
record.

In the afternoon, he looked at the accounts at Kanakagiri campus and travelled back to
Bangalore.

9. Any other information which Partner would like to share and support / clarifications
required if any from FES:
It could be on operational issues which are hindering the progress of the Project
❖ The block co-ordinators are not able to operate all the 23 to 30 villages, since these

villages are at different locations with distance up to 30 to 35 kms and have minimum
support for travel allowance.

❖ Since staff of PRARAMBHA who are having experiences of formation of labour groups
and PPR (Private Property Groups) groups in the MGNREGA program and Natural
Resource Management in Raichur district makes things easier for them to work on the
Commons.

❖ The support of FES and its workshop at district level made some impact on getting
support from them.

❖ The villages which are completed with CLM/CLART plan require minimum support which
is very require to develop DAP to complete the development of Commons.
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